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NUMBER II
Former Number II: _______________________________________
Number II: ______________________________________________
Date of Transition: ________________________________________
EXCELLENCE IS OUR AIM
DUTIES OF YOUR OFFICE
The Number II


THINGS TO DO
· Introduce yourself to the Alumnus Advisor

· Introduce yourself to the Faculty Advisor

· Introduce yourself to the Greek Advisor

· Introduce yourself to the Province Commander

· Review the Kappa Alpha Order 6/8/Week New Member Education Supplement

· Review the latest Report 7 from the Associate Director for Chapter Services
· Memorize 100% of your part in initiation
· Read and understand the National Reporting System
· Get familiar with how to report new members on OmegaFi (Report 2, using goKA)
· Read and understand the Kappa Alpha Order Risk Management Policy

· Ensure the chapter has a written new member education program and a written supplement as well
· Work with the Number I and IX on an initiation date as soon as possible
· Appoint two or three members maximum to be part of the new member education committee
· Review the Kappa Alpha Order Risk Management Policy with all new members
·  If not already in existence, develop a positive and meaningful new member       pre-initiation week
· Serve as an advisor to the Number I
THINGS YOU WILL NEED
· A copy of the Kappa Alpha Laws*

· Current copy of the chapter’s by-laws
· A copy of the Kappa Alpha Order Risk Management Policy
· A good monthly calendar
· A copy of the 6/8-week New Member Education

        Manual*

· A copy of your chapter’s new member education program
· A copy of your chapter’s new member education written supplement
· A copy of the Positive Brotherhood Building Guide*

· A copy of Robert’s Rules of Order*

· A copy of your chapter budget
· A copy of the National Reporting System information sheet*

· New member roster
· Updated list of chapter committee system and who is on them
· A copy of any other risk management information (fire evacuation plan, crisis management plan, university policies, etc.)


 If you are missing any of the items supplied by the National Administrative Office (marked by a *) please call (540) 463-1865.
EXCELLENCE IS OUR AIM
New Member Education Program

Kappa Alpha Order is built of men who have taken oaths to uphold the noble tenets of our Order.  As sworn brothers we must continue to look for men who have the “previously acquired” traits of honor, integrity, and duty.  It is for these purposes that we exist.  Furthermore, this is also the reason it is the duty and responsibility of the new member educator to give our new members the best possible education.  Remember, the new member education process is implemented to prepare each individual for our initiation ceremony, and to provide him an experience that will continue to influence him throughout his life.  If we are not providing our new members with a positive educational experience then we are no different than any other organization.   

Orders have traditionally represented groups of individuals who were committed to the nobler pursuits of life, and in our case, excellence.  As the new member educator, it is your duty to ensure that your chapter’s education process is providing new members with this noble pursuit of excellence.

The following is a list of topics that should be covered during your new member education process:

· A syllabus of weekly requirements
· The Varlet

· Time management

· The KAO Risk Management Policy
· Financial responsibilities. (both personal and to the Order)

· Developing good study habits and academic responsibility

· The history of Kappa Alpha Order 
· The history of your chapter

· The responsibility of brotherhood

· Robert E. Lee and his ideals of gentlemanly conduct
· Community & philanthropic service
· Campus activities and the importance of getting involved
· Professionalism and etiquette (consult To Manner Born, To Manners Bred)
· The Kappa Alpha Laws, chapter by-laws and parliamentary procedure
· Initiation requirements
· Chapter operations
· Leadership
· Respect for the chapter, its reputation, its property, its members and their reputation and property

· Positive pre-initiation activities

Pre Initiation Week

TRADITIONS
Discontinue “traditions” not constructive to our ceremony.  Former E&L Consultant George Henman defined tradition best when he said traditions are “that time-honored way of doing things that keeps us from doing them better”.  Events and activities usually become tradition because they have a valid concept behind them.  Unfortunately, the methods used to teach or reach the goal are sometimes skewed.  We can retain the intrinsic value of the concept, but change the method without dishonoring our tradition.  Tradition, as the sole motivating factor, is the worst reason to do anything.  If it has no use or purpose, what good is it?  Some traditions are better left in the past.  For a list of positive events to conduct during the pre-initiation week, consult the New Member Education Manual or the Positive Brother Building Guide provided by the National Administrative Office.

EXCELLENCE IS OUR AIM
NO. II GOAL SETTING
Scholastic

Last year’s new member GPA____________

Goal GPA for this year’s new members_____

Does your chapter have a written scholarship program for new members?______________

Education

Does your program provide the best education experience possible?____________________

Have you explained the Kappa Alpha Order Risk Management Policy to all new members?____

Are all new member meetings following parliamentary procedure?_________________

Have all officers speak with new members about their positions.

How long is your program?_______________

(program cannot be over 8 weeks)


National Reporting

Are all form 2 cards submitted no later than 48 hours after induction?____________________

Are initiation fees paid and reported two weeks prior to initiation?_______________________


OBJECTIVES OF NEW MEMBER EDUCATION
· To become acquainted with Kappa Alpha Order and its members.

· To become acclimated to the college environment.

· To establish high academic standards.

· To develop useful time management skills.

· To participate in community service.

· To learn proper etiquette for a multitude of occasions.

· To instill a sense of pride, love and respect for the ideals of Kappa Alpha Order.

· To provide the opportunity to develop leadership skills that are necessary for the new members’ future after their college career.

· To foster individual growth through brotherhood that lasts a lifetime
R8-121.  PRE-INITIATION PERIOD.
(a) General Rule.  The pre-initiation education period shall be no more than eight consecutive weeks during the semester or quarter and shall commence upon the acceptance of the invitation to membership as provided in Section 8-116.  Adopted May 17, 2000 to be effective September 1, 2000.Amended August 2006.
(b)  Exception.  An exception to the requirement of R8-121 may be granted by the Executive Director upon timely written petition from an Active Chapter, supported by the Province Commander, for any of the following reasons:
1 Conflicting requirements of the College or University;

1 Presentation of a pre-initiation education program which covers a period in excess of eight consecutive weeks that provides significant value to the quality of member awaiting initiation preparation, provided there is no history of abuse in the Active Chapter’s execution of that program;
1 Compliance with the eight-week pre-initiation education period will conflict with the College or University’s examination schedule; or
1 Such other circumstances which, as presented, supports justification to grant an exception
No exception granted shall be continuing in effect, but shall require a petition to be submitted for each quarter or semester for which an exception is sought.  Adopted August 5, 2000
Kappa Alpha Laws – 9-132. The II - Vice President. The II shall perform any of the duties of the I in his absence or inability to act and generally assist the I in the discharge of his duties; count the votes on questions submitted to


the chapter; report to the chapter violations of the laws of the Order when the same are not reported by


the VII; and privately counsel with and advise the I concerning the discharge of his duties.








“SOMETHING TO CONSIDER”


Some members keep their organizations strong


While others join just to belong


Some dig right in—some serve with pride


Some go along just for the ride


Some volunteer to do their share


While some layback and just don’t care


On meeting nights some always show


While there are others who do not go


Some always pay their dues ahead


Some get behind for months instead


Some never help their organizations grow


Some drag, some pull, some don’t, and some do


Consider, which one of these are YOU???








